


Webinar Procedures

The webinar is recorded and will be shared - in parts or entirely – with all consortium partners. 
By staying connected you agree to this. If you would not like to appear on the recording, please 
keep your camera and microphone off at all times.

Mute your 
microphone 

Disconnect 
video

When you are invited 
to speak, unmute mic 
and show video 
(if possible)

Raise your hand 
when you wish 
to speak

Type questions 
in the chat



Agenda

Introduction
Charlotte 

Denis, Textile 
ETP

Presentation of 
the NERO 

GREENTEX HUB
Agatha Filimon, 
North-East RDA

Presentation of the 
pilot projects 

developed within 
the hub by local 

SMEs
Elvys Sandu, Mai 

Bine & 
Caterina Ailiesei, 

Katty Fashion

Policy approach to 
circular textiles: 

from European to 
regional 

perspectives and 
back again

Gabriela Macoveiu,
North-East RDA

Q&A

Conclusion
Charlotte 

Denis, 
Textile ETP



Online animation activities play a pivotal role in sustaining the engagement 
of SMEs within the digital ecosystem. To stimulate interaction, a series of

14 intra-consortium webinars, the RegioGreenTex Community Talks, are taking 
place throughout the duration of the project. The RegioGreenTex Community 
Talks promote the latest progresses and results of the project, and well as 

encouraging dialogue and knowledge sharing in the textile sector, focusing 
on sustainability and the green transition.

The RegioGreenTex Community Talks are organised as part of WP2 (T2.4 
Animation of the Ecosystem) and managed by Textile ETP, with the support of 

Euratex, NE RDA, Ariadne Innovation, OOST NL and Techtera.



Presentation of the 
NERO GREENTEX HUB
Agatha Filimon, North-East Regional Development Agency



Presentation of the 
NERO GREENTEX HUB
Agatha Filimon, North-East Regional Development Agency











Contact:

CONTACT: 

agatha.filimon@adrnordest.ro

silviu.manole@adrnordest.ro

mailto:agatha.filimon@adrnordest.ro
mailto:silviu.manole@adrnordest.ro


Presentation of the pilot 
projects developed within 
the hub by local SME
Elvys Sandu, Mai Bine









































Presentation of the pilot 
projects developed within 
the hub by local SME
Caterina Ailiesei, Katty Fashion



KATTY FASHION
RGT PILOT ‘24

www.katty-fashion.com



ABOUT US
Award-Winning Excellence

Innovative & Sustainable

Collaborating for a Sustainable Future

2019: C-Voucher Competition

2020: Boost-up Transform CLC East EITM Competition

2024: Teaching Factory Deep Tech Winner

Sustainable business model with a bottom-up AGILE approach

Development of techniques and services for zero pre-consumer waste and smart 

manufacturing

Unique collaborative approach for design & product development

Working closely with quadruple helix experts in digitalization, bio-

based, circular models and sustainability

Interconnected EU value chains

Impactful ecosystem and collaborations in a variety of EU projects 

High-end, bespoke 

manufacturing

Bespoke 3D garment 

prototyping



2019 - 2020

3D Technology

Implementation

2021

3D Technology 

Optimization

2022 - 2025

Digital Twins & 

CPPS/AI&ML 

2023 - 2026

CPPS, IIOT & Green, 

Circular Technologies

2025 - 2030

Fashion Factory of the 

Future Development

Fashion Factory of the Future





Product development 
and manufacturing 
use/waste of resources 
mapping

Key regional 
stakeholders mapping

Key RegioGreenTex 
stakeholders mapping

Results of RO stakeholders 
mapping

Results of relevant RGT 
stakeholders

https://docs.google.com/spreadsheets/d/1UgzLriWeUTHM3Nllw0bW4QQd0E7DylMI/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UgzLriWeUTHM3Nllw0bW4QQd0E7DylMI/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true
https://docs.google.com/document/d/12odC9fZe5j8q0DZ-yy5fHydkoPSHA44G/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true
https://docs.google.com/document/d/12odC9fZe5j8q0DZ-yy5fHydkoPSHA44G/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true


Innovation of Product development and 
Manufacturing  in the pre- fabrication 
phase for sustainable transition to Zero-
Waste digitally-enabled circular 
processes



KF Digital Assets

KF Customizable Avatars

KF fitted pattern blocks

KF digital libraries

KF systemic digital product 
development for customized 
zero waste products



Katty Fashion digital infrastructure for zero-waste systemic design/product     
development and waste utilization assessment & management 



Digitally-enabled circular zero-waste collaborative design and 
product development using digital assets



Digital Collaborative  Work Environment for zero-waste 
circular systemic design/product development & manufacturing



Policy approach to circular 
textiles: from European to 
regional perspectives and 
back again
Gabriela Macoveiu, North-East Regional Development Agency



Gabriela MACOVEIU

Director for Communication, Innovation and 
Foreign Cooperation

Coordinator of North-East Romania’s Strategy 
for Research and Innovation for Smart 
Specialisation (RIS3 North-East)

North-East Regional Development Agency 

gabriela.macoveiu@adrnordest.ro

mailto:gabriela.macoveiu@adrnordest.ro


Q&A



Thank you
For more information about the RegioGreenTex Community Talks,
contact: charlotte.denis@textile-platform.eu

mailto:charlotte.denis@textile-platform.eu


Next webinar of series


	Slide 1
	Slide 2: Webinar Procedures
	Slide 3: Agenda
	Slide 4
	Slide 5: Presentation of the NERO GREENTEX HUB
	Slide 6: Presentation of the NERO GREENTEX HUB
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Presentation of the pilot projects developed within the hub by local SME
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Presentation of the pilot projects developed within the hub by local SME
	Slide 33
	Slide 34: ABOUT US
	Slide 35
	Slide 36
	Slide 37: Product development and manufacturing use/waste of resources mapping
	Slide 38: Innovation of Product development and Manufacturing  in the pre- fabrication phase for sustainable  transition to Zero-Waste digitally-enabled circular processes
	Slide 39
	Slide 40:  Katty Fashion digital infrastructure for zero-waste systemic design/product     development and waste utilization assessment & management 
	Slide 41: Digitally-enabled circular zero-waste collaborative design and product development using digital assets
	Slide 42:  Digital Collaborative  Work Environment for zero-waste  circular systemic design/product development & manufacturing
	Slide 43: Policy approach to circular textiles: from European to regional perspectives and back again
	Slide 44
	Slide 45: Q&A
	Slide 46: Thank you
	Slide 47

