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From zero-waste to numberless——"
possibilities: North-East Romania’s

Hub for circular textiles

Introduction to the Hub, Interregional Focus Group
and Presentations of SMEs

26 September 2024 - 10:30-11:45 «.Online




Webinar Procedures

The webinar is recorded and will be shared - in parts or entirely - with all consortium partners.

By staying connected you agree to this. If you would not like to appear on the recording, please
keep your camera and microphone off at all times.
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Mute your Disconnect Type questions Raise your hand When you are invited
microphone video in the chat when you wish to speak, unmute mic
to speak and show video
(if possible)
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Agenda

Introduction
Charlotte
Denis, Textile
ETP

Presentation of
the NERO
GREENTEX HUB
Agatha Filimon,
North-East RDA

M)

Presentation of the
pilot projects
developed within
the hub by local
SMEs
Elvys Sandu, Mai
Bine &
Caterina Ailieseil,
Katty Fashion

Policy approach to
circular textiles:
from European to
regional
perspectives and
back again
Gabriela Macoveiu,
North-East RDA

ADRLYT

Agentia pentru Dezvoltare Regionalé

N ORUD - E ST
Q&A
Conclusion
Charlotte
Denis,
Textile ETP
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© ) SOMMUNITY

Online animation activities play a pivotal role in sustaining the engagement
of SMEs within the digital ecosystem. To stimulate interaction, a series of
14 intra-consortium webinars, the RegioGreenTex Community Talks, are taking
place throughout the duration of the project. The RegioGreenTex Community
Talks promote the latest progresses and results of the project, and well as
encouraging dialogue and knowledge sharing in the textile sector, focusing
on sustainability and the green transition.

The RegioGreenTex Community Talks are organised as part of WP2 (T2.4
Animation of the Ecosystem) and managed by Textile ETP, with the support of
Euratex, NE RDA, Ariadne Innovation, OOST NL and Techtera.
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Presentation of the
NERO GREENTEX HUB

Agatha Filimon, North-East Regional Development Agency
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ADR [ North-Est Romania Hub m

Agentia pentru Dezvoltare Regionala

NORDG-E ST building a textiles community focused on zero waste NERO
@GREENTEX
Scope HUB

» foster a zero-waste circular textile value chain in North-East Romania
through innovative solutions with potential of multiplication | Partners

* North-East Regional Development
Agency — NE RDA
(policymaker — hub coordinator)

* KATTY FASHION S.R.L. — KF

Topical areas of interest

+ systemic circular design of products and processes, for the reduction of
textile waste (starting from pre-fabrication and during fabrication);

* support activities for the encouragement of textile waste collection (post-

: W . (company)
fabrication, pre-consumer & post-consumer) in view of recycling;
. . . ) * MAI BINE ASSOCIATION — MBA
* recycling, reusing and upcycling; design of secondary products. . (NGO)
Long term A R d
* the hub aims to address the whole Textile sector of North-East Romania, in MWQMWWM
line with the regional priorities of smart specialization (including digital NORD-EST

ﬂcesses and circularity)
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ADR North-Est Romania Hub m

Agentia pentru Dezvoltare Regionala

i ipe i ; NERO
NORDG-EST building a textiles community focused on zero waste @GREENTEX
HUB

=3 Main streams = 3» Minor streams % Cross-sectorial streams

o

Primary Raw
materials
Use phase }—> Collection

Upper stream: T Re-use &
extile products repair

We are here: Lower stream: % 6
. . textile materials
|
Chann ad waste streams |
rocesses |
(PET ric cotton rich, |
cellulose—rich PA-rich, ...) |
|

Zero waste pre-fabrication
________ Energy i WA T W
recovery

Pre-consumer services
Co-funded by
the European Union

Small sizes sorted and sent
to recyclers
B2B match-making platform

Secondary
Raw
materials

|

|

I WASTE:

b incineration,
biodegradation

Other
(sub-)
sectors

A

REGIO
GREEN
TEX

S




ADR [ North-Est Romania Hub m

Agentia pentru Dezvoltare Regionala

NORD -EST building a textiles community focused on zero waste
INVESTEMENT DEMO-CASES

1. Test and optimize systemic design solutions (for
products and processes), for the reduction of textile
waste — up to zero

Goal = a digital service package for production
planning, (customizable) new product technical sheet
and specifications regarding the appropriate recycling
technologies

=

NERO
GREENTEX
HUB

e

As part of WP5 activity demo-case, the solution developed in
WP3 (digital product patch - zero-waste design for clothing
patterns) will be tested and adopted to industrial environment on

Katty Fashion premises (replicable to the other RegioGreenTex

partners that are interested);
Develop a regional platform to connect the regional textile

recycling ecosystem that will later become a digital B2B
marketplace for waste recycling (pre-consumer / industrial and
commercial waste).
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ADREF North-Est Romania Hub ﬁ

tout i Dl sl building a textiles community focused on zero waste @ggg&rgx
INVESTEMENT DEMO-CASES HUB

MAI BINE Users, Consumers and other entities (suitable RGT Hubs partners to close te circular
Digitally-enabled systemic - value chain)
Garments/Styles/Products design/product development !

knowledge/methods

r i
|

MAI BINE products integrated in KF
layplans on waste areas :

New products T
Client 1 buys and

Data of the raw

: wears product 1 1 W
|
materials feed into the ! Batch of X products
3D prototype . reach the Brands’ 3?::{;2 ?:::;"; “» Collecting Centres ~——3> Recycling Centres
. store (online/offline) P
: b Client x buys and

I
|
|
|
!
!
|
!
|
i
|
!
!
|
|
!
|
i
|
|
!
!
i
!
'
'
!
i
1

J wears product x 1 { W,
'
i \ 'CU“"‘t waste and Non-textle value
|

ntegration in other chains
Physical processes (prototyping, production, zero- sectors products
waste product and procss strategies
implementation

A
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ADR ® North-Est Romania Hub ﬁ

Agentia pentru Dezvoltare Regionala : = iz 4 N E RO
NORD -EST building a textiles community focused on zero waste @GREENTEX
HUB
ECOSYSTEM ACTIVITIES
* setting a regional map and database for: » design and implement awareness activities on textiles
- innovation capacity for textile waste management; circularity
- textile waste producers, collectors, and recyclers * promoting NERO GreenTex Hub regionally & inter-regionally

(via surveys & interviews);

—> comprehensive flow chart of the regional value * connect textile waste producers, recyclers and up-cyclers
chain for textile waste — to highlight crucial from the hub territory; connect researchers, companies,
points where the NERO GT Hub's partners could funders, innovation managers and public authorities from
provide support and assistance to companies RGT regions;

— integrate hub’s demo-cases & other regional * seize opportunities for innovation & close-to-market
players within interregional value chains for projects; facilitate new project partnerships and applications

circular textiles
* laying the ground for collaboration & knowledge sharing

* promoting RGT results from the other WPs and within the industry;
fostering RGT Hubs cross-fertilization (industrial
cases & ecosystem activities) * 4helix workshops and consultations;

* input for policy making

N :
REGIO A | )R
O G R E E N Agentia pentru Dezvoltare Regionala

TEX N ORDS-EST
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ADR

Agentia pentru Dezvoltare Regionala

NORDS-EST

N

NERO
GREENTEX
HUB

Q)

CONTACT:

agatha.filimon@adrnordest.ro

silviu.manole@adrnordest.ro
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Presentation of the pilot
projects developed within
the hub by local SME

Elvys Sandu, Mai Bine
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 Elvys Sandu

elvys@maibine.eu

. License and Master's Degree in Fashion Design
from the " George Enescu" University of Arts, lasi

. President of Mai bine

. co-owner and co-manager of REDU

- 12 years of working experience in the T&C sector

« RGT coordinator from Mai bine's side

M)

REGIO

Mai bine’s team for
RegioGreenTex

. Andreea Sofronea

andreea@maibine.eu

- License and Master's Degree in Theatrical Arts

from the " George Enescu" University of Arts, lasi

. Vicepresident of Mai bine

. co-owner and co-manager of REDU

- 10 years of working experience in the T&C sector
« Product Manager in RGT

. Alexandra Florea

alexandraflorea@maibine.eu

- Master's Degree of Chemical Engineering at Twente

University, the Netherlands

- Program Manager at Mai bine
. LCA and sustainability licensed expert
- 12 years of working experience in the industry

sector

. Product Manager in RGT

GREEN
TEX
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For the better/Better
Founded in 2009, Iasi Romania
Grass-roots NGO

* Non-profit and apolitical

Capacity building for sustainable development
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REDUCE REUSE /REDESIEN
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B KICKSTARTED IN 2014 WITH

Y
norway
grants

l =)

REDU

CO-OWNED BY MAI BINE & ITS EMPLOYEES

/ SOCIAL ENTERPRISE
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REPAIR

{WOkahop (ateher) L€ PRODUCTION é\

TEXTILE WASTE COLLECTORS

j [ REPAIR & UP-CYCLING WORKSHOPS
FLASH M08BS, ART INSTALLATIONS
- AND SCREENING OF MOVIES
& \ community catalyser| { 48T Twe mPacT oF FAST Fasion
.SOLIDARITY BAZAARS (CLOTHES SWAPPING)
R E D U | .FLASH MOBS AND ART INSTALLATIONS

[concept store - #CloseZZeroWaste} ——]

@ .PHYSICAL STORE
C‘lib GAVRIIL MUSICESCU 14, 1AS] ROMANIA

m
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0 _ textile
1..sttgtljtl?| 6 tons of < - R & waste

POST-INDUSTRIAL
waste from the /0 YEARS
e s @ /leftovers
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through
ReqgioGreenTex

an e-commerce

a software plaftorm

» s PRGINACU
TEXTILE RO

Transforma resturile in resurse!

/translated: /translated:
REDU’s cut-offs TEXTILES PAGE.ro
Textiles cut with meaning Transforming deadstock info resources

A
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what’)

is deadstock =

leftover fabrics that cannot be used for their
original purpose. Comming from:

¥ canceled orders

¥ errors in cutting or dyeing

¥ slightly damaged textiles

¥ fashion production, military, home decor,
upholstery

REGIO
GREEN Co-funded by
TEX the European Union
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why?)

an e-comm platform m

increased demand for deadstock fabric as
3 “sustainable” sollution

an economically viable option for
emerging brands/designers

increased traceability and transparancy

easy access to a wide variety of fabrics
already existing in the European market

direct contact with the factories

NE region of Romania has 80+ garment
factories

good for the planet?

([

J
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PRGINACY" oz magaz il stiri i ho Uu ?
gazin Despre noi Stiri Restul lui Redu Recycle
TEXTILERD  —— :
- it worksm

The features:
> o buying and selling of deadstock
e information about our second tool,

Transforma resturile /' Restul lui REDU
te)(tile in resurse! —+ access to a comprehensive list of

\ recyclers, European and worldwide

& Fii parte din revolutia textila sustenabila.

e up to date news on EU requlations

M)
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Restul lui Redu  Recycle -] ~ Vinde textile 3

/7 to sellm

create an account

mm Acasd Magazin Despre nol Stiri

& Fil parte din revolutio textith sustenabild

Transforma resturile
textile in resurse!

Pagina cu Textile este un magazin online sustenabil, in
care producatorii si fabricile din industria textila isi pot
transforma deseurile textile in venituri suplimentare, in

* %

list your leftover fabrics, including sizes,
materials, place of manufacture and
pricing

sell directly to buyers

timp ce studentii i designerii de moda pot obtine acces
la materiale accesibile, ecologice, pentru a crea produse

* %

stay compliant with upcoming EU
requlations

unice si remarcabile,

©) vreausacumpall @ Vr.w

12,500 m2 500 tone 1,200 tone

Via |

REGIO
GREEN Co-funded by
TEX the European Union
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seller account

PROINACY. .y
gazn
TEXTILERD

Q  Panou centrd vivinster

® pancu control

) produse

£ comenai client

B2 setdd magazin

(7 Ve pagina magazinuiu
(& editenzs comt

B> wogout

PRGINACU
TEXTILERO

Primud marketplace care aclits

1 lorificaren

ZICTONANeD

resturior textie

Despremol St

Panou control vanzator

* fnaarste (Q

® Inprocesss (Il ® Antate O

orn -

23 ™

Jecanessare n revt

2 s
Acasd
Magazin
Despre nol
Sl

Reostul ha Rledu
focycte

Contact

sstaptare ()

Rostul i Redu  Recycle

VARZA nete

12,300 RON

Vinde textle
Logare in cont
incegintraro
Comwernuve melo

Urmdregte comanda

Intrebart frecvente
Cum cumpds
Cum oo Bvroazd

Cum pot vinde

2 -
12,300 RON
78

Tormeni | condigh

PoliticA de conlidensialitate
Politich cookies

Politich do retur

ANDC

Solutionares Inigiior
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Veus 1D
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Bucath inereagd U0

Addugate recent de acest
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Lorem @ Bokor w1 et
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Lorem @am doar 51 amet

b'.\\:‘\‘(‘. e ﬁ»«m.-

Lorem psm Jokor o st
[

OO RON L o

Contacteazd vinzatorul

Nomete U
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Fashion Sense SRL

® 1a%4 Romania
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Produse ()

Role material textil, bumboc
B0%, polaster 20%
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'
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Bucath material de in
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how?)

to buym

create an account, or not

browse a variety of available
materials.

buy directly from sellers

* ¥k Xk %

purchase what you need, from
entire fabric rolls to smaller
quantities.

A

M

Bucath material do in Lorem ipsum dolor ot amet
& wean rgs o) 2 CONBOctuns
P e 10 MON 200

Mortit yancit 0on Golor
sty

D ROM

Mortit vascit con dalor
o tor

Role material textil, bumbac
80%, poliester 20%

Abogat - Moty Xi2 OLYE

189 RON

260 oM

W Adaughincoy
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buyer with or w/out account

REGIO
GREEN
TEX

Q

Cog cumplrturt

Cos cumparaturi ()

Procduse

AT B PATONSENSE
Role material textil, bumbac
80%, poliester 20%

Primul marketplace core faciliteazd
tranzactionarea g valorificarea
resturior taxtile.

Acashd Magazin Despre nol

$tirl Restul lui Redu Recycle

Pret unitar

NA
Acash

Magazin
Despre nol
st

Restul lui Redu
Recycle

Contact

Cantitate Sub total

B'® 189 RON

G'® 160 RON

Sub-total 378 RON

Vindo taxtile
Logare in cont
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Comenzile mele

Urmiregto comanda

Introbéri frecvente

Cum se livreazd
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Lle

SOON

Primul marketplace care faciliteaza
tranzactionarea si valorificarea
resturilor textile.

Co-funded by
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what’)

are cut-offs m

or pre-consumer leftovers, refers to any type
of leftovers that emerge throughout the value
chain but do not reach a consumer.

¥ cutting scraps

¥ small pieces of fabrics from the spaces in
between the patterns ¢

N

} - ‘.\ \
-"'4\ 1L
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why?)

a software toolm

¥ data from several factories in China and Bangladesh show post-
industrial textile spills averaging at least 25% of resources used, and
in some cases up to 47%".

¥ due to lack of time (waiting, collecting, sorting, washing,
assorting) at the moment we only manage to use between 10% to
20% of what we collect

¥ better than recycling

‘Reverse Resources White Paper, 2017

Co-funded by
the European Union




A

i' Restul
.\. lui REDU
textile tdiate cu sens

how?)

it worksm

offline digital application

installed directly on factory computer

creates new cutting maps with REDU or
customizable patterns

easy to use Ul (user interface)

* Xk Xk X

new products from old scraps

REGIO
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where we are at the moment

¥ first BETA version ready
¥ log in user interface/upload cutting maps

¥ custom maps to be developed

¥ testing in factory to be scheduled

([
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Thank you!

alexandraflorea@maibine.eu
andreea@maibine.eu
elvys@maibine.eu

A

G
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Presentation of the pilot
projects developed within
the hub by local SME

Caterina Ailiesei, Katty Fashion

()
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@ EEERSNTEX

HUB

@

Bespoke Zero-Waste
Manufacturing

KATTY FASHION
RGT PILOT ‘24

'WE TURN YOUR
2% IDEAS INTO
REALITY

@ Zero pre-consumer
waste services

@ Co-creation services

@ Bespoke 3D garment
prototyping

@ Systemic product
development

@ katty-fashion.com

@ ww.katt -fashion.com
REGIO .
@ GREEN S Co-funded by
TEX B the European Union




Award-Winning Excellence o
@ 2019: C-Voucher Competition

@ 2020: Boost-up Transform CLC East EITM Competition

@ 2024: Teaching Factory Deep Tech Winner

Innovative & Sustainable

@ Sustainable business model with a bottom-up AGILE approach |

@ Development of techniques and services for zero pre-consumer waste and smart
manufacturing

@ Unique collaborative approach for design & product development

Collaborating for a Sustainable Future

@ Working closely with quadruple helix experts in digitalization, bio-
based, circular models and sustainability

@ Interconnected EU value chains

@ Impactful ecosystem and collaborations in a variety of EU projects

High-end, bespoke
manufacturing

Bespoke 3D garment

prototyping
REGIO
@GREEN S Co-funded by
TEX B the European Union




2019 - 2020 2021 2022 - 2025 2023 -2026 2025 - 2030

3D Technology 3D Technology Digital Twins & CPPS, IIOT & Green, Fashion Factory of the
Implementation Optimization CPPS/AI&ML Circular Technologies ~ Future Development

REGIO
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Main Streams - 4 ~ Miner Streams Cross Sectorial Streams

Upper Stream Textile
Products

We are here with zero-waste pre-
fabrication through innovative

product development services,
manufacturing services, and waste
assessment & management.

Lower Stream Textile
Products

@
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Product development  Key regional .~ . Key RegioGreenTex -

and manufacturing stakeholders mapping  stakeholders mapping
use/waste of resources ' &Y AV &Y 4

mapping vy ~F A& L o

Ques 5o @ 0N W N4 Am ww - -(T]+ B ISA MEH-FE-t-hrA-0BBYR I & -

Iw¥|\w{.\| ‘1=|2|3‘l 5|b|7|6 91‘0 n 22 l3l14‘15|*b‘[‘1‘1'“‘1‘8‘

KATTY FASHION Flow
& Waste Map

Deadline 25.04.2023
. Name of the company: QUEST STUDIO

Country: Belgium

What are they doing:

Strategy consulting and creative design for (social) entrepreneurs and

organizations that envision positive change and aim to tackle the social and

environmental challenges of our times.

Services:

Impact Design / Digital Product Design / Strategy & Business Design / Service

Design / Branding / Research & Insights

Description:

Impact strategy contains services such as: impact scan
program(measure visualize and benchmark your current impact actions); B Corp
Certification(experts that can guide you through the B impact assessment and design a
strategy to help you become a B Corp-certified company); Impact reporting(writing and
designing the sustainability report that is good with the GRI standards); Fundraising strategy.

R e S u It S Of R O St a k e h Ol d e r S Digitarl‘ design contains services such :;; nL;)]oun design(ooth vromlend and bagﬁr;:’);m

30 Prototype Development

create greener and more inclusive digital experiences).
Branding contains services such as: Logo & Brand identity; Brand strategy and

. \ ! A b \ _ b positioning; Brand experience.
m a I n b ) . — S _ Business strategy contains services such as: positioning; customer joumey& experience
\ - ) . : — o optimization; idea de-risking; business model design and validation.
: 3 i RGT:
\ N " : ’ Their core services for this project focus on business modeling, market and user

i " . research, positioning and design. For this project they will work closely together with
in-house
consultant Soraya Wancour, who has expertise in developing local value chains on a circular
and social
level.
AMA and ies made from leftover materials from the local textile
industry.
Goals:

1. Sourcing of and circular design with textiles that lost their (entire) economic value.
. Reattributing value to textiles through design, as opposed to incinerating or

downgrading them.

2. Social design: tailored designs that can be produced by people from the social

economy, using only techniques and equipment fit for them.
2 Qrale tawards rommerrialiv viahle mathadnlnnies within thic and athar reninns hv

: Résults of relevant RGT
stakeholders
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https://docs.google.com/spreadsheets/d/1UgzLriWeUTHM3Nllw0bW4QQd0E7DylMI/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UgzLriWeUTHM3Nllw0bW4QQd0E7DylMI/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true
https://docs.google.com/document/d/12odC9fZe5j8q0DZ-yy5fHydkoPSHA44G/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true
https://docs.google.com/document/d/12odC9fZe5j8q0DZ-yy5fHydkoPSHA44G/edit?usp=sharing&ouid=107209799841744147907&rtpof=true&sd=true

Innovation of Product development and
Manufacturing in the pre- fabrication
phase for sustainable transition to Zero-

Waste digitally-enabled circular =

processes

i

)

>0

J
«—

e
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KF systemic digital product

development for customized : & )
Sero it pmducts KF fitted pat:tern: ._b._lock_s )

KF Digital Assets

Global size 36EU

Co-funded by
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Katty Fashion digital infrastructure for zero-waste systemic design/product
development and waste utilization assessment & management
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Policy approach to circular
textiles: from European to
regional perspectives and

back again

Gabriela Macoveiu, North-East Regional Development Agency
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Gabriela MACOVEIU

Director for Communication, Innovation and
Foreign Cooperation

Coordinator of North-East Romania’s Strategy
for Research and Innovation for Smart
Specialisation (RIS3 North-East)

North-East Regional Development Agency

gabriela.macoveiu@adrnordest.ro
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Thank you

For more information about the RegioGreenTex Community Talks,
contact:
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Supporting traceability
In the value chain

From the raw material to the garment
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